Elvira

”From Vision to Profitability”

Balancing on a slack line




The Elvira Team
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Patrik S6derlund, Founding partner

31 years experience in entrepreneurship and company
development and active as VC-investor since 2000. Fund
manager since 2002. Founder and Managing director of
Lumitec AB from start to exit and Managing Director
Sigma innovation AB and Metea AB. Several board

memberassignments overtime.

Founder and former manager of WIN Water, a business
and innovation network and marketplace with more than
70 company members and international network.

Patrik is currently active in two VC’s: Nordic Partner to
Mountain Cleantech since 2010 and partner with IKEA
Greentech since 2010
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Kenth Lindvall, Founding partner
More than 30 years experience in Nordic and international retail.

Former CEO of The Green Dairy Sweden Group, majority-owned by
INGKA GreenTech, IKEA's investment company.

The company is innovating, producing and marketing plant-based
dairy products .Customers in the Nordics, UK, the Netherlands,
China, Spain, and New Zealand. Customers as ICA, Axfood, Lidl,
Danone, Mercadona, Morrison, and Walmart

CEQ Varsego Sverige AB and Hemglass, Total turnover of 60o
million SEK.

CEQ Valora Trade Sweden AB clients such as Heinz, Reckitt
Benckiser, J&] McNeil, Quaker, Nestlénd GlaxoSmline .Total
turnoverapprox. € 200 mio

CEO Cadbury Sweden, Norway, and Finland, the world's leading
confectionery company

Kenth has held positions as Sales and Marketing Directorat various
dairy companies and Category Directorat ICA.

Twice rewarded “Best launch all categories” in Swedish trade
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The world is spinning faster and faster, and those who
can't keep up will fail, while those who embrace new

B |"i N gi ng opportunities will become winners.
success to We are masters at balancing on a slack line! By this, we
mean that as a team, we excel in all aspects of creating
you r successful businesses based on new business ideas and
new research.

bus INESS Having worked, “hands on”, in leading positions with
these challenges from all different angles allows us to
guarantee positive results.
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Passion for growth
“Why we engage in ...”

- We are fueled by people’s optimism for the future,
driven by passion and expertise, which can make
even the most mind-stretching things happen.

- We aim to leverage our curiosity, creativity,
experience, knowledge, and networks to accelerate
company growth.

- We will never cease to challenge and improve
ourselves.

- "“It's all about teamwork.”

" and having fun while making future happen”
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Our prioritized

p a rt n e r ENTREPRENEURS WITH UNIVERSITY PROJECTS: INVESTORS FOCUSED ON
S e gm e N t S a re WE WORK WITH RESEARCHERS WHO WANT WE COLLABORATE WITH
ENTREPRENEURS AT ALL TO COMMERCIALIZE THEIR INVESTORS INTERESTED IN
STAGES OF INNOVATIONS BY OFFERING SUPPORTING INNOVATIVE
DEVELOPMENT. FROM BUSINESS DEVELOPMENT AND FORWARD-THINKING
IDEA TO EST ABL’ISHED AND NETWORKING COMPANIES.

COMPANY, HELPING THEM OPPORTUNITIES.

REALIZE THEIR VISIONS.




Types of

Assighnments

Hands-on efforts on all kinds
of management/business

questions -

Acting as a sounding board for = ;

%% Business: v 4
Business and development ﬁ \,,ASS'qnment ke
strategies "% by EXPERTS .
Global business contacts ) o 0%
Financing challenges and '} (A'

opportunities

New co-owners/investors



Our 5 for 2 business
model

“We combine
experience by actively
taking responsibility
for your company’s

future”

Our way of working: To live up to our promises you
always meet us as a team. We are experienced as:

- CEO

Marketing and Sales Director

Innovation Director

Investment Director

Board work and recruiting

T

A Better Way To Work




”Our network”

An ecosystem
connecting
knowledge, industry,
sustainability, and
capital.

@ Knowledge & Innovation

LTH, Ideon Incubator, Win, and
Lumitec drive research, business
development, and technical
solutions. Purpose: Generate ideas
and build the companies of the
future.

=] Industry & Commerce

ICA, Axfood, Lidl, Danone, Tetra
Pak, Alfa Laval, Sigma, Centercourt
and many more contribute market
access, production, and scalability.
Purpose: Integrate innovations
into business models and sales

W Sustainability & Impact

Axfoundation, Mountain
CleanTech, ECBF, and BPI focus on
circular economy and
environmental technologies.
Purpose: Create societal value and
environmental sustainability.

@ Capital & Investment

French Investors, China Resources,
and Lundgren & Moll provide
funding and strategic partnerships.
Purpose: Enable growth and
international collaboration.

@ Enabler

Vinnova - supports collaboration,
funding, and strategic
development.



Contact

Patrik Soderlund
patrik.soderlund @join.se

+46 709 184131

Kenth Lindvall
kenth.lindvall@join.se

+46 706 087012
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